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Upgrade Readiness Checklist

From the guide: The Magento Upgrade Playbook

[11. composer outdated run — all dependency deltas to target version identified

[12. Each third-party module: changelog reviewed for target version breaking changes

[13. Upgrade Compatibility Tool (UCT) report generated and triaged

[14. Custom around plugins audited against core classes in the target version

[15. Custom direct DB queries audited against schema changes in the target version

[ 16. Test coverage =60% on checkout, catalog, and integration paths before starting

[17. Dedicated upgrade environment created, mirroring production config

[18. Rollback plan defined: what triggers a rollback and who executes it

[19. Post-upgrade QA test script prepared (not ad-hoc — structured test cases)

[110. Deploy freeze window checked — upgrade not scheduled during business peak periods

[]111. Post-deploy monitoring plan: what to watch for 72h after production deploy

Based on 22+ years and 50+ enterprise Magento projects.
Full guide: magendoo.ro/guides/magento-upgrade-playbook
Need help? magendoo.ro/contact
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