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PART 1 – HOW THINGS ARE:  
THE E-COMMERCE PLATFORM LANDSCAPE FOR SMBS 

1. INTRODUCTION – WHY CHOOSING THE RIGHT PLATFORM MATTERS 

Global e-commerce sales are forecast to grow from $6.56 trillion in 2025 to over $8 trillion by 2028, sustaining 7–8% annual growth. For SMBs, this is both 
an unprecedented opportunity and a serious competitive challenge. 
Your platform choice will directly influence: 

• Profitability – via total cost of ownership, conversion rates, and operating efficiency. 
• Scalability – ability to handle seasonal spikes or international expansion without costly re-platforming. 
• Customer retention – through performance, UX, and loyalty/personalization capabilities. 

Choosing wisely can streamline operations, integrate marketing, and enhance customer experience; choosing poorly can create hidden costs, downtime, 
and growth bottlenecks. This guide applies a structured, “Big Four”–style approach so you can navigate the market like a consultant and match the right 
platform to your business profile. 

 
2. UNDERSTANDING THE CURRENT LANDSCAPE 

The 2025 e-commerce platform market is dominated by a mix of global leaders and regional champions: 

Global Leaders 

• Shopify (SaaS) – ~4.8 M live stores, ease of use, massive app ecosystem, strong multi-channel capabilities. 
• WooCommerce (Open-source) – 6.5 M+ sites, deep WordPress integration, unmatched content+commerce flexibility. 
• Adobe Commerce/Magento (Open-source + Enterprise) – 127 k live stores, enterprise-level customization, powerful B2B features. 
• BigCommerce (SaaS) – 40 k+ active stores, strong native multi-currency, headless-friendly, B2B Edition. 

Regional Leaders 

• PrestaShop – #1 in France (28% share), robust multi-language/currency out-of-the-box, strong EU community. 
• Shopware – #1 in Germany for mid-market, #2 overall for SMBs (25% share), modern API-first architecture, rich content tools, deep localization for 

German compliance. 

Other SaaS Builders 

• Wix – ~1 M+ live stores, drag-and-drop design freedom, suited to smaller catalogs. 
• Squarespace – 353 k live stores, beautiful templates, content+commerce blend. 
• Square Online – 277 k live stores, POS integration, ideal for local retailers. 

Niche & Local Platforms 

Examples: Nuvemshop (LATAM), Gomag (Romania), JTL-Shop and Shopware (Germany, ~12% share), Oxid eShop (DACH). These often excel in local 
payment/logistics compliance but may have smaller ecosystems. 

Key takeaway: Global leaders offer scale and ecosystem depth; regional leaders like Shopware in Germany and PrestaShop in France offer compliance, 
localization, and strong local partner networks. 

 
3. KEY TRENDS SHAPING SMB E-COMMERCE 

• Cross-border growth – SMBs report ~46% of customers now international. Multi-currency, duties/tax calculation, and localized storefronts are 
becoming baseline needs. 

• Mobile commerce dominance – ~59% of retail e-commerce sales in 2025 occur on mobile. Mobile-optimized checkout and performance are non-
negotiable. 

• Omnichannel integration – Unifying POS, marketplaces, and social commerce (e.g., Shopify: 90% of merchants connected at least one additional 
channel). 

• Headless & composable commerce – API-driven backends allow custom front-ends, multi-device experiences, and modular “best-of-breed” stacks. 
• Gartner insights – 2024 Magic Quadrant Leaders include Shopify, Adobe Commerce, and Commercetools, reflecting the shift toward flexibility, 

composability, and global readiness. 

 
4. SAAS VS. SELF-HOSTED – CHOOSING THE RIGHT MODEL 

Model Pros Cons 

SaaS (Shopify, BigCommerce, Wix) Predictable cost, no hosting/security burden, rapid 
deployment, 24/7 support, seamless scalability. 

Less control, possible transaction fees, 
customization limits, vendor lock-in risk. 

Self-Hosted (WooCommerce, PrestaShop, 
Magento OS, Shopware CE) 

Full control over code, no license fees, unlimited 
customization, data location control. 

Technical responsibility for hosting, updates, and 
security; higher maintenance costs. 

Hybrid (Headless SaaS, managed open-
source) Mix of SaaS reliability + custom front-end flexibility. Higher complexity and combined costs. 
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Rule of thumb: 

• Non-technical founders or time-poor teams → SaaS. 
• Tech-savvy teams or those with niche workflows → self-hosted/hybrid. 

 
5. PLATFORM PROFILES & MARKET COMPARISONS 

SaaS Profiles 

• Shopify – Best all-rounder for SMB growth and global reach; vast app ecosystem; strong for D2C brands. 
• BigCommerce – More open customization; strong multi-currency; better B2B native features. 
• Wix – Design freedom; best for small catalogs and mixed business models (services + products). 
• Squarespace – Design-first; ideal for creatives bundling content and commerce. 
• Square Online – Fastest POS-to-web deployment; ideal for local retail/restaurant SMBs. 

Self-Hosted Profiles 

• WooCommerce – Best for content-heavy commerce; massive plugin ecosystem; budget-friendly with technical support. 
• PrestaShop – EU-friendly compliance and localization; strong in Southern/Eastern Europe. 
• Shopware – Modern, API-first; excellent storytelling tools; dominant in DACH, especially Germany; strong for brands needing German legal 

compliance out-of-the-box. 
• Magento OS/Adobe Commerce – Enterprise-grade features and scalability; complex but unrivalled customization. 

 
6. HIGH-LEVEL PLATFORM FIT TABLE 

SMB Profile / Need Recommended Platforms Rationale 

Small local retailer (POS) Square Online, Shopify Basic, 
Wix POS integration, ease of setup, local delivery. 

Scaling cross-border brand Shopify, BigCommerce, 
PrestaShop Multi-currency/language, cross-border shipping. 

Content-driven seller/creator WooCommerce, Squarespace Strong CMS + commerce blend. 

Highly customized workflows Magento OS, Shopware, 
WooCommerce 

Deep customization, complex catalog logic; Shopware ideal for DACH SMBs needing 
legal compliance and local support. 

Budget-conscious, tech-savvy 
SMB 

PrestaShop, WooCommerce, 
OpenCart Low recurring cost, large open-source community. 

Omnichannel/multi-
marketplace seller Shopify, BigCommerce Native marketplace/social integrations, unified inventory. 

 
  

Alright — here’s Part 2 – The Plan & Checklist, built to flow naturally from your updated Part 1 and incorporating both generic EU and Romania-specific 
elements where relevant. 
It’s structured exactly like your ToC and uses your feature mapping tables from the earlier research. 

 
PART 2 – THE PLAN & CHECKLIST:  
HOW TO SELECT THE RIGHT PLATFORM 

STEP 1 – DEFINE YOUR BUSINESS REQUIREMENTS 

Before comparing features or pricing, get crystal clear on your business scope and constraints. 
This step sets the foundation for every decision you make next. 

Key Dimensions: 

1. Market Scope 
o Domestic – One language, one currency; simpler tax rules; easier compliance. 
o Regional (EU) – Multi-language, multi-currency, EU VAT OSS compliance, local payment methods. 
o Global – Additional tax regimes, customs duties, multi-domain or multi-store setups. 
o Example: A German SMB expanding to Austria and Switzerland must support EUR and CHF, comply with German and Swiss VAT rules, and 

offer payment options like SOFORT and Twint. 
2. Catalog Size & Complexity 

o Micro (≤50 SKUs) – Most platforms handle this easily. 
o Small/Medium (50–10,000 SKUs) – Check for batch upload, advanced filtering, variant handling. 
o Large (10,000+ SKUs) – You’ll need robust database performance and search. 

3. Product Type 
o Physical, digital, subscriptions, or mixed. 
o Some platforms handle subscriptions or bookings natively; others require add-ons. 

4. Growth Projections 
o Expected order volumes now and in 3–5 years. 
o Plan for scalability: re-platforming is costly. 
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5. Technical Resources 
o In-house dev team → self-hosted possible. 
o No tech team → SaaS or managed hosting. 

6. Budget 
o Monthly platform fees + transaction fees (SaaS). 
o Hosting, dev, plugin/module costs (self-hosted). 
o Marketing, design, and maintenance should be included in total cost of ownership (TCO). 

 
STEP 2 – IDENTIFY KEY EVALUATION CRITERIA 

These criteria will form your scoring matrix in Step 3. 

1. Cost Structure 
o Upfront: setup, design, dev. 
o Ongoing: subscription/hosting, payment fees, add-ons. 
o Hidden costs: apps, customizations, scaling fees. 

2. Ease of Use vs. Customization 
o User-friendly admin for non-tech staff. 
o Design flexibility, code access. 

3. Scalability & Performance 
o Can handle traffic spikes and catalog growth. 
o CDN, caching, and hosting robustness. 

4. Core Features & Integrations 
o Native features vs. paid add-ons. 
o ERP, CRM, POS, and marketplace integrations. 

5. Internationalization 
o Multi-language/currency. 
o Regional tax rules, shipping integrations. 

6. Security, Reliability, Compliance 
o PCI-DSS, GDPR, uptime SLAs. 

7. SEO & Marketing Tools 
o URL control, meta tags, blogging/CMS, promotions. 

8. Support & Community 
o 24/7 vendor support. 
o Size and responsiveness of developer community. 

9. Extensibility & Roadmap 
o App/module ecosystem. 
o Vendor commitment to updates and innovation. 

 
STEP 3 – MAP FEATURES TO PLATFORM CAPABILITIES 

Below are two parallel feature coverage tables: 

1. Generic Europe – for pan-European merchants. 
2. Germany-specific – extra requirements for the DACH market. 

 

3.1 Generic Europe – Platform Feature Coverage Table 

Feature / Requirement Shopify BigCommerce WooCommerce Magento 
OS PrestaShop Shopware Notes 

Homepage hero banner ✓ ✓ ✓ (plugin) ✓ ✓ ✓ Editable via theme/page builder. 

Visual page builder ✓ ✓ ✓ (plugin) ✓ ext. ✓ module ✓ native 
Shopware's "Shopping Experiences" is strong 
for content commerce. 

Product variants & 
attributes ✓ ✓ ✓ ✓ ✓ ✓ Depth of logic varies. 

Tiered discounts App ✓ native Plugin Extension Module Module Native only on some. 

BOGO promotions App ✓ native Plugin Extension Module Module Shopify/BC simplest to set up. 

Gift cards ✓ ✓ Plugin ✓ Module Module SaaS includes natively. 

Loyalty/points App App Plugin Extension Module Module SaaS often via subscription app. 

Abandoned cart recovery ✓ ✓ Plugin ✓ Module Module Native in SaaS. 

Multi-currency pricing ✓ ✓ Plugin ✓ ✓ ✓ BC/Shopify handle currency rules natively. 

Multi-language storefront App ✓ Plugin ✓ ✓ ✓ Native in EU-born platforms. 

EU VAT OSS compliance App App Plugin Extension ✓ ✓ PrestaShop/Shopware have native handling. 

GDPR cookie consent tools App App Plugin Extension ✓ ✓ EU-born platforms have baked-in tools. 
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Feature / Requirement Shopify BigCommerce WooCommerce Magento 
OS PrestaShop Shopware Notes 

Blog/CMS ✓ ✓ ✓ (WP) Basic Basic ✓ WooCommerce inherits WordPress CMS. 

Marketplace integration 
(Amazon/eBay) App ✓ native Plugin Extension Module Module BC strongest for marketplaces. 

Omnichannel POS ✓ ✓ Plugin Extension Module Module Shopify POS strong in EU; Shopware partners 
with local POS vendors. 

 

3.2 Germany-Specific – Platform Feature Coverage Table 

Feature / Requirement Shopify BigCommerce WooCommerce Magento 
OS PrestaShop Shopware Notes 

All Generic EU rows … … … … … … Same as above. 

EUR & CHF currency native support ✓ ✓ ✓ ✓ ✓ ✓ Needed for DE/CH cross-border. 

SOFORT & Giropay integration Plugin Plugin Plugin Extension Module Module Shopware/Presta have direct 
modules. 

German invoice compliance (UStG, 
GoBD) App App Plugin Extension Module ✓ 

Shopware has native DE legal 
compliance. 

German Packaging Act (VerpackG) 
compliance tools App App Plugin Extension Module Module Often via local module. 

Local courier integration (DHL, Hermes, 
DPD) Plugin Plugin Plugin Extension Module Module DE carriers often native in 

Shopware. 

Trusted Shops seal integration App App Plugin Extension Module ✓ 
Critical for trust in German e-
commerce. 

German language pack ✓ ✓ ✓ ✓ ✓ ✓ 
All have DE support; Shopware 
native. 

 

3.3 Romania-Specific – Platform Feature Coverage Table 

Feature / Requirement Shopify BigCommerce WooCommerce Magento 
OS PrestaShop Shopware Notes / Comments 

All Generic EU rows … … … … … … Same as EU table above. 

RON currency native 
support ✓ ✓ ✓ ✓ ✓ ✓ 

Must allow display & checkout in RON 
without forced EUR/USD conversion. 

Netopia MobilPay 
integration Plugin Plugin Plugin Extension Module Module Global SaaS via apps; open-source 

modules widely available. 

EuPlatesc integration Plugin Plugin Plugin Extension Module Module Same as above; check official vs. third-
party module. 

PayU Romania 
integration Plugin Plugin Plugin Extension Module Module Native in some local SaaS; open-source 

modules exist. 

SmartBill invoicing 
integration App App Plugin Extension Module Module Ensures ANAF-compliant invoices. 

FGO invoicing integration App App Plugin Extension Module Module Alternative to SmartBill; local OS support 
better. 

ANAF-compliant invoice 
format App App Plugin Extension ✓ ✓ 

Presta/Shopware modules fully localize 
invoices. 

Cash on Delivery (COD) 
workflow ✓ ✓ ✓ ✓ ✓ ✓ 

Need proper order status handling & 
reconciliation. 

Local courier integration 
– Fan Courier Plugin Plugin Plugin Extension Module Module Some open-source modules offer multi-

courier integration. 

Local courier integration 
– Urgent Cargus Plugin Plugin Plugin Extension Module Module As above. 

Local courier integration 
– SameDay Plugin Plugin Plugin Extension Module Module Growing demand for SameDay 

integration. 

eMAG Marketplace 
integration App App Plugin Extension Module Module Key for RO merchants wanting 

marketplace sales. 

Romanian language pack App App ✓ ✓ ✓ ✓ 
Native in EU-born OS; SaaS often via 
translation app. 

Mobile performance test 
(rural bandwidth) 

Merchant 
Task 

Merchant 
Task Merchant Task Merchant 

Task 
Merchant 
Task 

Merchant 
Task 

Not platform-specific — must be done 
pre-launch. 

 
STEP 4 – SHORTLIST, TEST, AND COMPARE 
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How to Shortlist: 

1. Score each platform against your must-haves from Step 3. 
2. Pick 2–4 platforms that meet 90%+ of critical needs. 
3. Ensure you have a SaaS and a self-hosted option on the list unless you’ve already decided on one model. 

Testing Tips: 

• Use SaaS free trials (Shopify, BigCommerce, Wix, Squarespace). 
• Spin up quick demo installs for open-source (WooCommerce, PrestaShop, Shopware). 
• Test real-world workflows: product upload, tax setup, checkout, mobile UX. 
• In Germany: verify checkout includes payment methods and disclosures required by law. 

 
STEP 5 – MAKE THE FINAL DECISION & IMPLEMENTATION PLAN 

Weigh trade-offs: 

• SaaS → lower overhead, less control. 
• Self-hosted → higher control, higher responsibility. 

Plan Implementation: 

• Choose hosting or SaaS plan. 
• Select/design theme. 
• Configure payments, shipping, taxes. 
• Upload products, set up categories. 
• Test full purchase flow on desktop & mobile. 
• Go live, then monitor analytics for optimization. 

 
PART 3 – TOOLS, TEMPLATES & CHECKLISTS 

 
3.1 MASTER PLATFORM FEATURE EVALUATION TABLE 

This master table combines Generic EU, Germany-specific, and Romania-specific requirements. 
Merchants should tick ✓, mark ✗, or note “App/Module” where extra integrations are needed. 

Category & Feature / 
Requirement Shopify BigCommerce WooCommerce Magento 

OS PrestaShop Shopware Notes / Comments 

Homepage & Merchandising        

Homepage hero banner ✓ ✓ ✓ (plugin) ✓ ✓ ✓ Editable via theme/page builder. 

Visual page builder ✓ ✓ ✓ (plugin) ✓ ext. ✓ module ✓ native 
Shopware's "Shopping Experiences" is 
strong for content commerce. 

Product variants & attributes ✓ ✓ ✓ ✓ ✓ ✓ Depth of logic varies. 

Product badges/labels ✓ ✓ Plugin ✓ ✓ ✓ May need extension for automation. 

Promotions & Pricing        

Tiered discounts App ✓ native Plugin Extension Module Module Native only on some. 

BOGO promotions App ✓ native Plugin Extension Module Module Shopify/BC simplest to set up. 

Gift cards ✓ ✓ Plugin ✓ Module Module SaaS includes natively. 

Loyalty/points App App Plugin Extension Module Module SaaS often via subscription app. 

Abandoned cart recovery ✓ ✓ Plugin ✓ Module Module Native in SaaS. 

Internationalization & 
Compliance (Generic EU) 

       

Multi-currency pricing ✓ ✓ Plugin ✓ ✓ ✓ BC/Shopify handle currency rules natively. 

Multi-language storefront App ✓ Plugin ✓ ✓ ✓ Native in EU-born platforms. 

EU VAT OSS compliance App App Plugin Extension ✓ ✓ 
PrestaShop/Shopware have native 
handling. 

GDPR cookie consent tools App App Plugin Extension ✓ ✓ EU-born platforms have baked-in tools. 

Marketing & Content        

Blog/CMS ✓ ✓ ✓ (WP) Basic Basic ✓ WooCommerce inherits WordPress CMS. 

Marketplace integration 
(Amazon/eBay) App ✓ native Plugin Extension Module Module BC strongest for marketplaces. 

Omnichannel POS ✓ ✓ Plugin Extension Module Module Shopify POS strong in EU; Shopware 
partners with local POS vendors. 
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Category & Feature / 
Requirement Shopify BigCommerce WooCommerce Magento 

OS PrestaShop Shopware Notes / Comments 

Analytics dashboard ✓ ✓ Plugin ✓ ✓ ✓ All integrate with GA4. 

Germany-Specific Additions        

EUR & CHF currency native 
support ✓ ✓ ✓ ✓ ✓ ✓ Needed for DE/CH cross-border. 

SOFORT & Giropay integration Plugin Plugin Plugin Extension Module Module Shopware/Presta have direct modules. 

German invoice compliance 
(UStG, GoBD) App App Plugin Extension Module ✓ Shopware has native DE legal compliance. 

German Packaging Act 
(VerpackG) compliance App App Plugin Extension Module Module Often via local module. 

Local courier integration (DHL, 
Hermes, DPD) Plugin Plugin Plugin Extension Module Module DE carriers often native in Shopware. 

Trusted Shops seal integration App App Plugin Extension Module ✓ Critical for trust in German e-commerce. 

Romania-Specific Additions        

RON currency native support ✓ ✓ ✓ ✓ ✓ ✓ Must allow checkout in RON. 

Netopia MobilPay integration Plugin Plugin Plugin Extension Module Module Widely available modules for OS; apps for 
SaaS. 

EuPlatesc integration Plugin Plugin Plugin Extension Module Module Same as above. 

PayU Romania integration Plugin Plugin Plugin Extension Module Module Common in RO market. 

SmartBill invoicing integration App App Plugin Extension Module Module Ensures ANAF compliance. 

FGO invoicing integration App App Plugin Extension Module Module Alternative to SmartBill. 

ANAF-compliant invoice format App App Plugin Extension ✓ ✓ Presta/Shopware modules localize invoices. 

Cash on Delivery workflow ✓ ✓ ✓ ✓ ✓ ✓ COD still common in RO. 

Local courier integration – Fan 
Courier Plugin Plugin Plugin Extension Module Module Popular in RO e-commerce. 

Local courier integration – 
Urgent Cargus Plugin Plugin Plugin Extension Module Module Same as above. 

Local courier integration – 
SameDay Plugin Plugin Plugin Extension Module Module Growing demand in RO. 

eMAG Marketplace integration App App Plugin Extension Module Module Critical for RO marketplace sales. 

Romanian language pack App App ✓ ✓ ✓ ✓ SaaS often via translation app. 

 
3.2 PLATFORM COMPARISON WORKSHEET 

Step 1 – Weight Criteria 
Assign a weight (1–5) to each evaluation criterion based on importance to your business. 

Criterion Weight Shopify Score BigCommerce Score WooCommerce Score Magento OS Score PrestaShop Score Shopware Score 

Cost & Pricing Model        

Ease of Use        

Customization Flexibility        

Scalability        

Features & Integrations        

Internationalization        

Security & Compliance        

SEO & Marketing        

Support & Community        

Extensibility & Roadmap        

Step 2 – Multiply Weight × Score (1–5 scale per platform) to get a weighted total. 

 

Cost Breakdown Model 

Cost Category Shopify BigCommerce WooCommerce Magento OS PrestaShop Shopware 
Monthly subscription $ $ – – – – 
Hosting – – $ $ $ $ 
Domain & SSL $ $ $ $ $ $ 
Payment gateway fees % % % % % % 
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Cost Category Shopify BigCommerce WooCommerce Magento OS PrestaShop Shopware 
Apps/Modules $ $ $ $ $ $ 
Development/Maintenance $ $ $ $ $ $ 
Total Monthly TCO $ $ $ $ $ $ 

 
3.3 PRE-LAUNCH E-COMMERCE READINESS CHECKLIST 

Technical Setup 

• Domain registered & SSL installed 
• Hosting plan or SaaS subscription active 
• CDN & caching enabled (if self-hosted) 
• Payment gateways connected (incl. local methods) 

Catalog Readiness 

• Product data complete (images, descriptions, attributes) 
• Categories & navigation set 
• Pricing rules, discounts configured 
• Multi-language translations checked 

Checkout & Compliance 

• Taxes configured (EU VAT OSS / local rates) 
• Shipping zones & couriers integrated 
• Legal pages published (Terms, Privacy, Returns) 
• Cookie consent & GDPR tools active 
• For DE: VerpackG compliance, Trusted Shops seal 
• For RO: ANAF-compliant invoicing, COD flow tested 

Marketing & Analytics 

• SEO basics (meta tags, URLs, sitemaps) 
• Email marketing integration 
• Social/marketplace channels connected 
• Analytics & pixel tracking set 

Go-Live Test 

• Test orders placed (card, COD, PayPal/local methods) 
• Mobile/responsive layout check 
• Load speed tested on desktop & mobile 
• Customer notifications verified (order confirmations, invoices) 
• Backup system active 

 


